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WHO DO WE 
SUPPORT?

In Their Own Words



“THE MONSTERS INSIDE OF ME 
WON’T GO AWAY!”

- person with schizophrenia



“MY MOTHER SOLD ME FOR 
SEX WHEN I WAS A CHILD.”

- person with trauma



“WHEN I DON’T GET WHAT I 
WANT, I PUNCH HOLES IN THE 
WALLS!”

- person with challenging behaviors



“THE BAD MAN IN MY HEAD MAKES 
ME DO THE THINGS I DO. AND I DON’T 
WANT THOSE WHO ARE SUPPOSED TO 
LOVE ME TO BEAT ME ANYMORE.”

- person with schizophrenia and trauma



“I FEEL SO LONELY THAT I JUST 
WANT TO DISAPPEAR.”

- person with depression



I AM TAKING A LOT OF MEDICATIONS 
AND I THINK THEY ARE 
CONTROLLING MY LIFE!”

- person with bipolar disorder



“IN A WORLD FULL OF CHAOS AND 
OVER-STIMULATION, I NEED 
STRUCTURE.”

- person with autism



“WHY IS IT BAD FOR ME TO TOUCH 
OTHERS WHEN I WAS TOUCHED THAT 
WAY WHEN I WAS LITTLE?”

- person who experienced sexual abuse



“AFTER I WITNESSED THE MURDER OF 
MY BROTHER WHO WAS MY ONLY 
FAMILY, I BECAME MANY DIFFERENT 
PEOPLE TO COPE.”

- person with extreme trauma and 

schizoaffective disorder



JOURNEYZach’s

To understand what IAG does, 
let’s follow



ZG came to IAG at a time when he 

was struggling to maintain he mental 

health and was at risk of losing his 

ability to live a successful life in the 

community. He was in and out of 

psychiatric hospitalizations, engaging 

in physical aggression, elopement, 

property destruction, inappropriate 

sexual behavior, and self-injury. He 

needed help!



Zach G.

ZG struggles with the following:

…IAG was ZG’s LAST chance!

Mental Health
• Schizophrenia

• Bipolar Mood Disorder

• Oppositional Defiant Disorder

Intellectual Disability

Behavior
• Physical Aggression

• Self-Injury

• Inappropriate Sexual Behavior

• Elopement

• Property Destruction

• MULTIPLE HOSPITALIZATIONS



Where is he 
now?



Lives in 
Springfield, IL

Rents his own home with 2 friends



Working toward his GED and 
Driver’s License



Spends 
time with 
FRIENDS



Participates as 
an active 

member of the  
COMMUNITY



Learned to use the SKILL system to manage his anger 
and other emotions.



NO PSYCHIATRIC 
HOSPITALIZATIONS!



LEARNING 
EMPLOYABLE 
SKILLS



Enjoying Life



How Does IAG Achieve This 
Success? 



PERSON-CENTERED APPROACH

HOW DID WE DO IT?



TECHNIQUES 
FOR 

SUCCESS…

Getting to know 
and understand 

ZG



DIGNITY OF 

RISK
ASSESSMENT

• Continually Assessed for Appropriateness

• Changes made as needed (peer matching, staff changes, 
etc)

• Used as basis for functional goals and training programs



ASSESSMENTS

• Pharmacology Review
• I.e. – Do meds match Diagnoses?

• Rule out Medical Causes

• Review Diagnoses

• Ongoing Behavioral Observations

• Environmental Analysis (i.e. – location of 
bedroom)

• Sexual Assessment

• Mental Health Assessment

• Staff Matching

• Trauma History Assessment



ACCESS TO MENTAL HEALTH 
SUPPORT AND PSYCHIATRIC 
CARE



Training Staff
on Mental Illness and Intellectual Disabilities



CREATE AND 
IMPLEMENT A 

SAFETY 
PLAN



The 
SKILLS 
System
And Other                             
Evidence-Based Practices



BUILDING 
STRENGTHS

CELEBRATING 
SUCCESSES

MAKING 
ADJUSTMENTS



“TIPS FOR SUCCESS”
Provides extra support for Zach and Staff



Structured Day Schedules
Including Preferred Activities and Creating Day Experiences



PROFESSIONAL 
SUPPORT

• Peer/Relationship 
Group

• Sexuality Education

• Individual Counseling

• Group Therapy



Person-
Centered 
Stabilization 
Plan

• Define what stabilization looks like for each person and  
how the person is able to achieve long term stabilization 
goals to live a successful life in the community!

• Developed throughout SSH program; modified as needed 
based on assessments and programming

• Staff trained on Stabilization Plan



HOW DID WE DO IT?
PERSON-CENTERED APPROACH

STAFF SUPPORT



STAFF SUPPORT

Open 

Communication
CEO Listens to 

Concerns and 

supports staff 

through thick and 

thin!

Appreciation!
Gift Cards

Pizza Parties

Time off

Skill 

Development
Ongoing Training

Trainer Opportunities

TRUST



STAFF SUPPORT

Career Growth
Advancement Opportunities

Recognizing and Internal 

Promotion

Respect 

And 

Teamwork

Learn SKILLS 

System

Learn Safety 

Care techniques



Exhibit expertise in 
de-escalation

Knowledgeable about 

each person in support



The Role of the Leader/CEO

CREATING THE CAN-DO ATTITUDE

ALWAYS KEEP A 

POSITIVE OUTLOOK!

Taking an Active Role 

in the Day to Day!

The Individual is 1st! 

Assure appropriate 

peer/staff matching.

Utilizing DSP staff as 

Trainers and Peer 

Mentors

Person-Centered 

Philosophy carried 

through all programs!



The Role of the Leader/CEO

CREATING THE CAN-DO ATTITUDE

Leadership 

Intervention
Knowing/Understanding 

when to step in and help!

Performance 

Feedback

Systems for 

Feedback
Corporate risk meetings

Auditing system

Strength-Based 

Assignments



THE ROLE OF THE QIDP
The professional that coordinates all aspects of the supports

Assures that all the 
recommendations of 
techniques/strategies 
are implemented

Visits the people in 
their homes to assure 
techniques are 
followed

Provides ongoing 
feedback to the team

Identifies risks and 
implements new 
strategies as needed



THE ROLE OF THE QIDP
The professional that coordinates all aspects of the supports

Communicates with 
leadership all 
issues/concerns as 
they arise

Provides supports to 
staff 



HOW DID WE DO IT?
PERSON-CENTERED APPROACH

STAFF SUPPORT

CAN DO CULTURE



Whatever 
it takes to 
make it 
work.
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