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Goals and Vision

The Independent Service Coordination (ISC) Agency Housing Navigator Pilot will cultivate and pursue
community-based, mdependent housing options for people with DD who are already in the waiver and
those newly selected from the PUNS list.

The key activities of the ISC Housing Navigator will be to cultivate landlord and affordable housing
relationships across various communities to identify housing stock while also working with individuals with
DD and their families to maimtain a localized list of people interested in independent supportive housing
as an option to ultimately make the match between independent housing options and people with DD.
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Housing Navigation Pilot Basics:
7 Participating ISC’s

Technica
Eligibility Key Activities System Goals Assistance and
Evaluation

e PUNS Selected e Housing e Inform demand e Housing

e People with IDD Assessment within the IDD Navigators,
in Waiver Services e Locate units community for Supervisors and

e Assessment for e Application and community-based Directors reggive
housing options Leasing support housing TA and participate
not restricted by e Client advocacy e Create linkages In program
level of services e Outreach with supportive development
needed and affordable e UIC will conduct

e Coordination with

ISC and Provider housing an evaluation of

the pilot



Housed

Other critical activities and roles of the Navigators include: Presentations to Family Groups, Internal Trainings with ISC’s, Case Conferencing,
Landlord Advocacy, Housing Search, Training and Education on Housing-Related Activities and R




Navigator Snapshot — Barriers and Policy
Issues

Housing Challenges Sgr?/%géng?]gﬂ eanngde s Policy Issues Policy Issues

» Affordable rents in  Coordination with « Managing  Finding affordable
the private market ISC's during "interested" but not housing options for
that are in locations housing search actively seeking people between 30-
where people are . Einding ICILA « SRN for 24-hour 50% AMI
wanting to live Pm I'rc]Ig CILA Services * Private market rental

* Felony Convictions foxtielelie _ benefits going to cost challenges of not

« Rental criteria and * Follow-up services of services having enough
waiting lists provision in » Providers committing income - 2.5:1

- SRN matching - housing to enhanced services iIncome to rent ratio
competition within during the application » Options for people
matches process and not under 61

waiting until
match/acceptance to
housing
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Personal Support Worker Income as Total Is PSW income counted to total household income? DDD issues

Household Income It puts households over income for SRN clarification or works
with IHDA

Education Rule and Affordable Housing People must be enrolled in less than full-time DDD and IHDA issue

Eligibility education to be eligible for tax-credit housing clearer memo and
guidance

How does the rate change or payment structure In CILA group home individuals give income for Policy issue raised to

change for 24/hour services if housing is paid services and room and board; if receiving 24-hour DDD for support

from client income? CILA services in independent housing

Housing providers need direction to commit to Navigators need to be looking for housing that will Policy issue raised to

services at the time of SRN/Housing application pair with services — and pursue appropriate and DDD for support

and not wait for the offer of housing available settings (i.e. SRN, market-rate) - once

housing is offered there is a short window to accept
and services have to already be in place/committed

Documenting Interest in Community-based The PUNS Renewal Forum and Birdseye (see Policy issue raised to
Supportive Housing in PUNS Renewal Birdseye Tracking Updates) are good places to track  DDD for support
interest in supportive housing — need DDD to update
based on what they want

Birdseye Tracking Updates Recommended additions relate to but not limited to Policy issue raised to
PPR — help navigators track activities/status DDD for support



Year 1 Reflections and Celebrations

The groundwork has been laid early on and the program is working as intended and consistently across Navigators

ICDD Housing Transition Funds are essential and leverage other resources for household items and other start up funds
like security deposit

Navigators learned early on how to streamline the referral, assessment and documentation collection process for
housing and had the flexibility to make those adjustments within their workflows to facilitate timely housing applications

Housing Navigation allowed ISC’s to respond to homelessness and prevent homelessness, respond to crisis referrals
and keep families together

The program has become an invaluable internal resource for the ISC’s
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Assumption: People will apply for housing and move
in, especially with the Statewide Referral Network

Reality: Most housing sites have 1-3 year waiting lists

Yea I 1 : Assumption: People with IDD with Social Security,
: working and seeking more independence will be

- easily housed through Housing Navigation
Assumptions

Reality: People who are working and on Social

b Security are typically above 30% AMI, the income cap
dn d Rea | |t 1S for SRN units, but are still making too little to afford
market-rate housing

Assumption: People will request Navigation and
complete the housing process

Reality: People do change their minds including after
being referred to housing and decide not to move at
that time.
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Housing Navigation Pilot & SRN

Centralizing housing expertise under Housing
Navigators has increased the number of Ligas Class
Members on the Statewide Referral Network

Currently, there are 238 Ligas Class Members with SRN
applications. Over half were added since 2022

ISCs have increased housing expertise

Increased understanding of additional barriers some
folks experience

CSH



Statewide Referral Network Metrics
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IDHS-DDD Role

(S

* Fund the staffing ofthe Housmng Navigators at ISCs

* Participate m stakeholder meetings regularly to track the progress
and problem solve barriers as they arise

N lllinois Council on
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ISC Role

Hire and supervise staffto solely dedicate to this program development

Create housing match programming with side-by-side support of TA

Create localhousing expert teams that meet regularly to ensure access to housing stock

Recruit and track interested individuals in their region
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Provider Opportunities to Partner

* Talk to mdividuals who might be mterested and connect with the ISC to
make sure they explore it with people;

* Host housmng navigators to talk to people and families;

* Expand your supports for people living in supportive housing
* ICILA

e 24 hr CILA
 Home based

* Consider partnering with affordable supportive housing developers and
support them to work with IHDA e
i

lllinois Council on
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ICDD Role

* Provide: Technical Assistance

* Agency On-Boarding Spring 2022: 6 Sessions Influencing Program Decisions and
Building Capacity from April-June
Bi-Weekly Check-ins with Individual ISC’s

Quarterly Cohort meeting across ISC’s

Monthly Agency Leadership Meetings

Tramnings —internal and external
* Provide: Comprehensive Program Evaluation

* Provide: Housing Transition Fund

‘—- PN

.

Illinois Department of Human Services DIS

lllinois Council on
mental




Referrals to Navigation

DD Provider/Individuals/Families

Identify people
who express a
goal to live
independently
in SH

Reach out to
ISC Housing
Navigation
for Referral

/
Independent Service Coordinator

\

-
evwiidedl | Supportive Housing Navigator

Personal Plan

-

~

Int | Receives referrals and Enrolls when individual is
nterna follows up ready for an active search
Referral

)




Assessment and Housing Search

Supportive Housing Navigator

Collects / \

information and

s | Independent Service Coordinator

Enrolls in SRN and
other waiting lists Helps access

-
Finds units, works infgﬁ?:ai?on D D P rOVi d e r

with landlord,

Coordinates with
meets needs of provider
new tenant identification Agree to services in Transfer SRN Enrollment
community to Navigator as indicated
Housing May enroll in SRN
Transition Fund \_
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Ongoing Services Post Housing Placement

DD Provider

Continuity of
Care

Point of Contact
for Landlord

Supportive
Housing
Services

Monitor
Housing
Stability

Alert for
Navigation

Independent Service Coordinator

~

-

Housing Navigator

Maintains contact with
Intervenes as needed for
landlords/developers for
. secondary move
future opportunities

~

),




Transition
fund
update

$ spent to date

Typically spent on
Movers/move materials

Up front service fees
Security Deposit



Transition Fund Story

*  While independently searching for a new residence, the individual and his family were scammed by a property manager and lost
the money they had provided to his person for a security deposit. They did not have any additional funds to use for a deposit for the
unit they ended up locating and moving to.

* Individual and his family have a history of housing instability and evictions. They have moved frequently because of this. He and
his sister who also receives DD waiver services along with their other family members were notified by their landlord that they would
not be allowed to renew their lease for another year. They were referred for housing navigation while facing the possibility of
homelessness.

* Individual has significant personal care and medical needs and is blind. Other residential options had been offered to him, but
he has not been open to exploring them. He has expressed that he wants to remain living with his family for as long as possible.

o Individual’s income combined with that of his other family members was over the income limit to be eligible for most subsidies
and they did not have time to wait on a waiting list. They were also scammed by a landlord when independently looking for a new
apartment. The family was able to locate a market rate unit with assistance of the housing navigator and other support staff on his
team that met their housing needs in their community of choice. This also allowed individual and his family to continue living
together.

* Individual is happy to have moved to a new and larger residence in a community that he is familiar with. He now has his own
room and is able to continue receiving support from his Home-Based provider agency and his family who he lives with.

* Lesson Learned: Transition fund solved the initial barriers that would have otherwise kept this family from a long term solution.



Housing Navigation Pilot
Evaluation Project
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UIC Evaluation Team

Kelly Hsieh Tamar Heller Randa Abdelrahim

26



Evaluation: To document the successes, challenges, costs, and
recommendations for improved future housing navigation services.

 Refining and « Analyzing data

finalizing the and reporting

:  Developing
evaluation plan
assessment tools

and implementing
the evaluation
plan

with inputs from
stakeholders




Evaluation

Outcomes Evaluation

Process Evaluation
—
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What Have We Done ?

= Met with the stadtholders and refining the evaluation plan

= Conducted a short survey following the ISCs and navigators’ meeting to learn
about what data the navigators are collecting in addition to the period
performance report (PPR) data.

= Attended a listening session with navigators.

= Sought inputs from navigators and ISCs regarding the period performance
report (PPR) data.

= Provided inputs to the PPR team at DDD.

* |nterviewed 5 navigators to learn about their roles, successful factors,
challenges and a successful story.

= Worked on drafting assessment instruments.




Preliminary Finding from Interviews with Navigators

30 College/Department/Presentation Name
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Key Findings: Question #1

What are some of the roles and responsibilities of Navigators?

= Cultivate connections through outreach

"  Secure Housing Transition Funds, assessments and schedule movers

" |dentify opportunities for independent living and help adults navigate the process
" Educate adults about their rights and responsibilities as tenants

" Educate adults on how to be good tenants

" Create a plan for housing stabilization

" Flexible with understanding that thing are constantly changing

" Good communication skills with an ability to bridge the gap between the clients and
housing providers

" Advocate for independent rental housing opportunities within service area

uic



Key Findings: Question #2

What are successful factors for the Navigator role?

* Prior experience with system
« Navigators had multiple years of experience in social work and housing

* Relationship building skills
* Navigators cited that it was important to have relationship building skills in order to

have strong relationships both with clients and housing providers

"I'll a whole lot of questions personal questions sometimes questions that have to do with
their finances which a lot of people just aren't comfortable with. So, | think it's really
important to be able to, you know, build that relationship so that they're willing to give you

that information and feel comfortable doing so.”

32
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* Funding

» Lack of housing options (especially in

« Challenges communicating with property

* Services and housing match lining up

Key Findings: Question #3

What barriers were mentioned?

more rural areas)

managers/developers

timewise




Key Findings of a Successful Story

Every navigator had had many successful
stories to share, including:

» Helping individuals transition from
homelessness to having a place they can
call home.

= Assisting clients in finding new homes
that are located close to their families.

= Supporting individuals in utilizing start-up
funds to establish and set up new homes.

» Resolving crisis situations and aiding
iIndividuals in achieving stable
homeownership.

34
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I My Story: Curtis Harris

* Alittle about Curtis
* Where he lived before: with Dad in an apartment in Chicago

* Selected from PUNS List: Chose home-based services, Active Visions found his
PSW
* How he was helped by an ISC
 Waited 8 YEARS (!) on CHA list before being selected from PUNS list
* Hooked him up with SRN list (took about 1 7months)
* CAU called him to tell him he was pulled offthe SRN and the apartment
was in his father's neighborhood

 Has been living there ever since!

« Aword ofadvice: Ifyou are waiting on the list PERSEVERE! It will happen! Be
patient, take deep breaths,don't worry too much or be afraid of living on your

own

 Benefits: Ibecame more independent

36
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A Story from Sterling IL

Carrie Callery, Housing Navigator, Services Inc

Sean is a young man who was living in a 24hr CILA and it just wasn’t working
out

Sean was referred to the Housing Navigator through his case manager at
Services Inc

Key barriers: Personal documentation, numerous appeals for application
deadlines

Transferred from 24hr CILA to HBS/SDA with PSW

Free transportation locally

Getting to know new property manager... Carrie has to stick in through the
lease renewal and will make a relationship with new PSW to hand it over




What Success i

Looks Like, a
life like any
other







SING THE IDD &
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Project Goal

Increase the number of supportive housing units
available for lllinois residents with IDD through
training, peer learning, and technical assistance
(TA) targeted to IDD services providers that will
prepare them to successfully partner with, become,
or amplify their roles as supportive housing

developers

csh.org



Who is it for?

Service providers who are in the
exploratory stages of supportive
housing development

Service providers who have
participated in an institute and are
ready for more in-depth technical
assistance

=C

SH



Supportive Housing Exploration
Cohort

Session 1 — In Person Session 2 — Virtual Session 3 — Virtual
1 Supportive Housing 1 Panel discussion with 1 Joint session with post-
development tour existing supportive housing cohort for peer sharing
1 Training on supportive developers 1 State agency presentations
housing, development 1 Group brainstorming and 1 Discussion on assistive
process, and key roles identifying next steps to technology

start development

CSH



Post Supportive Housing Institute
Cohort

Session 1 — Virtual Session 2 — In Person
1 Joint session with post- 1 Peer sharing on challenges
cohort for peer sharing and barriers to development

1 State agency presentations
1 Discussion on assistive
technology

CSH



All participants will receive:

Knowledge of supportive housing core components
and best practices

Understanding of the development process
Individualized technical assistance from CSH

- Assistance with identifying project partners and
forming a development team

Peer sharing and support on how to move your
project forward

CSH



Thank you!

Learn more at

CSH

Julie Nelson
Associate Director
julie.nelson@csh.org

Brett Penner
Program Manager
brett.penner@csh.org



Housing Navigator
Contacts by ISC!

)

Navigator Contact Info

CAU
CSO
CISAGROUP
PSCI
SVCINCOFIL

SVCINCOFIL
SVCINCOFIL
SUBACC

Mirandia Martinicky
Felicia Wilson

Dan Levad

Karen Yepsen

Karen Edgar

Carrie Callery
Janelle Napalit

John Leouses

mmartinicky@cau.org
fwilson@cso.org
danl@cisagroup.org
karen.yepsen@psci.info
kedgar@svcincofil.org

ccallery@svcincofil.org
jnapalit@svcincofil.org

jleouses@subacc.org

Navigator Region C
Navigator Region B
Navigator Region |
Navigator Regions G, J, K
Navigator Region F

Navigator Region A
Navigator Region E

Navigator Region D



Questions?
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https://www2.illinois.gov/sites/icdd/Pages/default.aspx
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