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Today’s Goals

Understand independence for students/children 

with significant needs

Learn simple and practical strategies

Identify small steps to build independence



W hat Does Independence 
M ean?

•It means students/children can:
Participate in activities
Follow routines
Complete tasks with less help

Small progress = BIG success!



How Do W e Build 
Independence?

Visual supports 

Structured routines

Task analysis

Prompting and fading



VISUAL SUPPORTS



VISUAL SUPPORTS
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VISUAL SUPPORTS   



VISUAL SUPPORTS
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Understand expectations

Reduce confusion

Become more independent



Let’s Practice 
Together



“Now it’s your turn. I’d like you to think about one child or 
student you work with and a task that is difficult for them. 
Then, please turn to the person next to you and talk 
together. Using the materials I provided—paper, markers, 
and printed pictures—create a simple visual support that 
could help, such as a picture schedule, a first-then board, 
or a task card.”



Structured Routines



Structured Routines

Predictable daily schedule

Clear expectations

Consistent transitions



Structured Routines 
(School)

Morning routine: hang bag →sit →listen

Transition routine: clean up →line up →move

W ork routine: take materials →complete task →turn in



Structured Routines 
(Home)

Morning routine: wake up →make bed →brush teeth

Afternoon routine: eat lunch →wash dishes →rest

Evening routine: eat dinner →clean up →brush teeth



TASK ANALYSIS



TASK ANALYSIS

Break tasks into small steps

Teach one step at a time

Practice repeatedly 



TASK ANALYSIS



Prom pting and Fading 



Prom pting and Fading 

Practice repeatedly

Teach one step at a time

Break tasks into small steps

Slowly reduce support



Prom pting and Fading 

 Washing dishes:

 guide →  point →  “wash dishes” 
→  independent



Let’s Practice 
Together



Group Role-Play Activity
• Count from 1–8 to form your group
• Get one scenario and read together
• Act the scenario first (before strategy)
• Choose one strategy:

Structured Routine 
Task Analysis
Prompting and Fading

• Assign roles (teacher/parent, student/child, explainers)
• Act again using the strategy (after)
• Be ready to share your answers



Celebrating 

Success



W rap-Up and Takeaways

Independence happens in small steps
Use simple supports every day
Reduce help to build independence
Small progress is big success



Thank You


